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1 Executive summary

The European Commission has launched a coherent industrial strategy in which the Competitiveness Compass acts as a framework

roadmap and integrates key initiatives such as the Clean Industrial Deal and the Circular Economy Action Plan, articulating a common

vision to strengthen European competitiveness through innovation, decarbonization, and circularity

<o

Y

Competitiveness Compass

The Competitiveness Compass presented in January 2025,
defines the overall strategy for relaunching European
industrial growth.

Its goal is to combine productivity, sustainability, and
autonomy through three key pillars: boosting productivity,
innovation, and climate neutrality in Europe.

The plan integrates the publication of other structural
initiatives such as the Circular Economy Action Plan and
is supported by cross-cutting themes such as regulatory
simplification, the single market, sustainable financing, and
job training.

N

Clean Industrial Deal

Published in February 2025, setting out the EU's
climate and industrial roadmap for a more
competitive and sustainable industry.

It activates six strategic pillars, including access to
affordable energy, the promotion of clean
technologies, the circular economy, green financing,
and talent.

It seeks to decarbonize productive sectors,
remove regulatory barriers, and strengthen
European industrial autonomy.

Circular Economy Action Plan

Published in March 2020, it is one of the pillars of
the European Green Deal and aims to accelerate
the transition to a sustainable and innovative
economy.

It promotes circularity in all phases of the product
life cycle and strengthens key industrial value
chains.

In the context of the Competitiveness Compass, the
European Commission plans to launch a Circular
Economy Action Plan.

‘ Based on a common vision of productivity, sustainability, and autonomy, these three roadmaps present regulatory challenges and opportunities for transformation.
For European companies, they represent a structural change in an increasingly demanding environment in terms of traceability, circularity, and global resilience.
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1 Executive summary 9

On January 29, 2025, the European Commission presented the Competitiveness Compass, a strategic roadmap to boost productivity,
innovation, and climate neutrality in Europe, based on the Draghi report

@ Context @. Three key pillars. The Compass sets out three strategic priorities:

<> Closing the innovation gap with the EU's €l Linking decarbonization <> Reducing dependencies
m main competitors m and competitiveness M and increasing security

+ Based on the Draghi report,
published in 2024 as a
roadmap for restoring

competitiveness in Europe . Creatioq of an environment_conducive to startup_s » Launch of the Clean Industrial Deal, an . Stre_ngthening European supply

the Commission presented’ and cutting-edge technologles such as Al, robotics, Affordable Energy Plan, and a Regulation on chains through greenltrade

the Competitiveness and quantum computing. Accelerating Industrial Decarbonization, agreement_s a_n_d. public propurement
g + Promoting initiatives such as "Al Gigafactories," a together with specific sectoral plans for reforms, prioritizing strategic sectors

Compass in January 2025, strategy for start-ups, and a common legal regime industries such as steel, chemicals, metals, such as steel, chemicals, and metals,

which lays the foundations that simplifies corporate, tax, and labor rules to and agriculture and food, strengthening and key technologies such as

for sustainable growth in the facilitate the creation and expansion of innovative production in Europe with sustainable and artificial intelligence and clean

EU. businesses in the single market. circular models. hydrogen.

@ Horizontal facilitators of competitiveness. To ensure the effective implementation of the Compass and strengthen European competitiveness across the board:

Simplifying the » Developing proposals to simplify rules, reduce the regulatory burden, and speed up administrative procedures to make Europe a more attractive place for
regulatory environment investing.

Removing barriers in the * Removing existing obstacles so that all businesses can take full advantage of the economies of scale offered by the single market. Special attention will be paid
single market to SMEs and start-ups.

* Promoting a European Savings and Investment Union to channel savings into investments, encourage venture capital, and facilitate access to financing aligned
with EU priorities.

» Proposing a Skills Union to align training and employment, promoting investment in learning, fair mobility, and the recognition of qualifications across the EU.

Ensuring better » Creation of a Competitiveness Coordination Tool to align national and EU policies, promote cross-border projects, and channel resources through a future
coordination Competitiveness Fund that will unify existing financial instruments.
moManage%i’,},sgsgi,’,;i:ggi Access to the document Management Solutions 2025. All rights reserved. Page 4
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In February 2025, the EC published the Clean Industrial Deal as an industrial and climate roadmap. The Deal activates six key pillars to
transform European industry with more affordable energy, circular innovation, and sustainable jobs

® Context @ Objective

» The transition to a decarbonized economy is one of the EU's greatest industrial challenges, in a context of high energy prices,
international competitive pressure, fragmentation of the single market, and the need to strengthen strategic resilience. The

European Commission has identified three priority challenges for European industry: access to affordable energy, global
competition, and financing constraints for transformative projects.

+ Transforming European industry, making it
more sustainable and competitive by
promoting decarbonization, reindustrialization,
and innovation.

* In response, the EC has been developing structural initiatives to strengthen industrial competitiveness, advance the 2040 and

+ Eliminate the barriers that still hold back
2050 climate targets, and ensure greater autonomy in strategic sectors such as energy, technology, and raw materials.

European companies and present a clear
« In this context, in February 2025, the EC presented the Clean Industrial Deal as an industrial and climate roadmap. business case for Europe.

@ Key elements

b

Lead markets: boosting
supply and demand

o,

Nurturing the JIIII-. Skills and quality

circular economy jobs

. . lobal markets and
Access to Public and private G international
affordable energy investment .
partnerships
moMa"age%i%gsgf,’f;ﬂ?pﬁ Access to the document Management Solutions 2025. All rights reserved. Page 5
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1 Executive summary

D

March 2020, the EC adopted the second Circular Economy Action Plan, which reinforces the EU's commitment to a more sustainable and
competitive economy by integrating measures in design, production, and consumption throughout the value chain

’VG.O ManagementSolutions

@ Context

In 2015, the EC adopted the first Circular Economy Action Plan, with 54 measures
throughout the product life cycle to accelerate the circular transition. These included
municipal waste recycling targets, binding limits on landfilling, and measures to
reduce food waste and marine litter.

In 2018, this path was reinforced with additional initiatives: the EU Strategy on
Plastics, a report on critical raw materials, new rules for single-use plastics, and a
legislative proposal on water reuse.

Meanwhile, the EC launched the European Green Deal as a roadmap for
transforming the EU economy towards a more sustainable model. The circular
economy is one of its key pillars, enabling a reduction in resource use, emissions,
and biodiversity loss.

In March 2020, the Commission adopted the second Circular Economy Action
Plan as a structural pillar of the Green Deal.

b

Transformation of
key value chains

Regulatory
framework for
sustainable products

993

L

Making things happen  observation programme for environmental and climate monitoring.

Objective Next steps

1: Horizon Europe is the EU’s research and innovation programme, and Copernicus its Earth

Streamlining the regulatory framework to
adapt it to a sustainable future, maximizing
the opportunities of the transition and
reducing burdens on citizens and
businesses.

Make sustainable products the norm and
transform consumption patterns to prevent
waste.

Ensure a positive impact of the circular
economy on people, regions, and cities,
strengthening competitiveness and economic
resilience, and boosting climate neutrality,
innovation, digitalization, and the EU's global
leadership.

Key elements

Waste reduction

B

Access to the document

Management Solutions 2025. All rights reserved.

The initiatives will contribute to reducing
emissions and halting biodiversity loss,
supporting the goal of climate neutrality
by 2050.

The EC will strengthen monitoring with
national plans, new indicators, and
complementary metrics from programs
such as  Horizon Europe and
Copernicus’.

In 2026, the EC will adopt new legislation
to boost the circular market, simplify
waste rules, and strengthen demand for
sustainable products.

B

| Cireularity at the service of
Y
i cross-cutting initiatives and
global leadership

Page 6
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2 How can we help?

Management Solutions offers support to companies in adapting to the requirements of the European Commission's industrial strategy in its
various areas (innovation, decarbonization, and circularity).

ﬂ@.o Manage

» Assessment of regulatory impact on

company strategy and operations

* Analysis of current compliance and gaps

against requirements

» Development of roadmaps, prioritization of

action plans, and implementation of PMO

Regulatory radar
on sustainability

L

+ Continuous monitoring and analysis of
relevant regulatory initiatives

« Early identification of applicable regulatory

requirements

» Executive reports for senior management on

regulatory impacts

mentSolutions
Making things happen

B

Gap analysis in relation
to requlations and
action plan

Calculation and analysis of organizational

and product carbon footprints

Emissions reduction roadmaps aligned with

EU 2040/2050 targets

Adaptation to the Carbon Border Adjustment

Mechanism (CBAM)

B

— Decarbonization
and CO2 footprint
calculation

Access to European
financing

L

Project and supply
chain study

» Design of strategies to leverage funds .
(InvestEU, Industrial Decarbonization Bank,

Innovation Fund, European Hydrogen Bank)

» Preparation of applications and business cases .

for European financial instruments

» Identification of grants and aids

L

Technical and economic feasibility analysis
of projects for investment in clean
technologies

Value chain analysis: reusability and waste
reduction

Management Solutions 2025. All rights reserved. |
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o
Schedule

Closing the innovation gap @ Simplification Skills and
T Decarbonization and competitiveness @ Eliminating barriers in quality jobs

Reducing dependencies and single market @ Better

increasing security Facilitate financing coordination

The Competitiveness Compass sets out the European roadmap towards a more productive, innovative, and sustainable industry

April 2 European Internal Security Strategy
April 9 Al Continent Action Plan
May 28 Strategy for Start-ups and Scale-ups
May 21 | @ Omnibus IV Simplification Package
@ Strategy for the Single Market
June4 | g Water Resilience Strategy =
m
. EU Quantum Strategy
pgggggﬁi n Strategy for Life Sciences
= New State Aid Framework

Second quarter of 2025
I

Trade and investment partnerships

Artificial Intelligence Use Strategy clean . .
European Union Data Strategy European portfolio for companies

European Strategy on Technology and Research 7 EU Port Strategy

Infrastructures 7 High-Speed Rail Plan

Joint procurement platform for critical minerals The MFF, with the Competitiveness Fund
Space Regulation and a competitiveness coordination tool
Sustainable Transport Investment Plan competitiveness

Third quarter of 2025 |

2025

First quarter of 2025
|
February 19 | T Vision for agriculture and food
Feb 26 7 Clean Industrial Deal’ -
7 Action Plan for Affordable Energy =
7 Industrial Action Plan for the European Automotive Sector
March 5 .
@ Union of Competences -
March 11 Essential Medicines Law
L
European Savings and Investment Union
Mar 19 | ¢ Action Plan for Steel and Metals
White Paper on the Future of European Defense / Preparedness 2030
March 26 Union Preparedness Strategy

. ,
ManagementSolutions . .
’VGO g Making things happen 1 See executive summary Clean Industrial Deal >

Fourth quarter of 2025 2026
| |
Chemical Industry Package Voluntary framework for cross-border
Digital Networks Regulation activities (28th regime)
Action Plan for Electrification Regulation on Advanced Materials
European Biotechnology Regulation and European Climate Change Adaptation
Bioeconomy Strategy Plan
Regulation on Accelerating Industrial European Innovation Regulation
Decarbonization European Research Area Regulation
Roadmap for Quality Employment Revision of the Public Procurement
Quantum Regulation Directives
@ Revision of the Standardization
Regulation

@ Sskills Portability Initiative
¢ Circular Economy Regulation

>

Management Solutions 2025. All rights reserved. Page 10



Schedule

@ Access to affordable energy
@ Lead markets
Public and private investment

@ Nurturing the circular economy
Global markets and partnerships
@ Skills and quality jobs

In February 2025, the EC launched the Clean Industrial Deal as an industrial and climate roadmap. The Deal activates six key pillars to
transform European industry with more affordable energy, circular innovation, and sustainable jobs

Comprehensive review of the

April 15 @ Adoption of the Ecodesign Working gfséli\gilti?yaosfsgjtse::j?ng its Regulations to accelerate industrial decarbonization (measures to
Plan streamline authorizations
i scope to other sectors subject @ Recommendation on eneigy taxation
June 25 State aid framework to the EU ETS exposed to @ Guidance on the design of CFDs
® EIB pilot project for EPC carbon leakage, to @ Guidance on promoting flexibility remuneration in retail contracts
® R ptio pr(zjie;:. or downstream sectors and Call for proposals under Horizon Europe _
neetfls)on:linaecr::easéotggf?s lsnudr;;)ecfrft i?;splg:[z’r sanfﬁl;rr:g Trans-Mediterranean cooperation initiative on energy and clean J ngéegjftg:: S’(?Ifzo'j
Pending X PP ’ technology ue: a
publicaion | ®  Recommendaton o Merber Siatss | | oHting gaps
Roadmap for quality employment € hiring o
the Clean Industrial Deal | @ plorg ¥ employ disadvantaged workers
Third quarter of 2025

Second quarter of 2025 Fourth quarter of 2025 First quarter of 2027
1 |

First quarter of 2025 2025 20|26
|
Feb 26 ) Affordla_ble_Energy Action Plan 2026: Q1 2026:
Simplification of the CBAM Support platform for TechEU investment @ Package of measures on European electricity networks
Legislative proposal on the extension of the the design of IPCEIs program for expanding Legislative proposal on the extension of the CBAM
March 5 Gas Storage Regulation Pilot auction under the companies with the EIB @ Guidelines on the Foreign Subsidies Regulation
. . Innovation Fund Group and the private @ European Observatory for a Just Transition
@  Capacity Union Guidance on social sector Q2 2026:
March 13 Start negotiations for the first clean trade and |eazin9t0f clean @ Capacity portability initiative Industrial Decarbonization Bank
investment partnership products Q4 2026:
@ Revision of Public Procurement Directives to integrate the
March 24 | @ First list of strategic projects (Regulation on use of criteria othgrthan price | -
Critical Raw Materials) @ EU Center for Critical Raw Materials for joint procurement
and strategic stockpiling
Pending . @ Legislative act on the circular econom
publication Delegated Regulation on low-carbon hydrogen 4 Grgen VAT initiative y
@ Interregional circularity centers >

’VG.O ManagementSolutions
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SCh ed u Ie @ Sustainable product framework Waste reduction
@ Transformation of key value @ Circularity at the service, cross-cutting
chains initiatives, and global leadership

In March 2020, the EC presented the latest Circular Economy Action Plan, which reinforces the EU's commitment to a more sustainable and
competitive economy, integrating measures in design, production, and consumption throughout the entire value chain

September | @ Circular Electronics Initiative, common charger, and reward systems for February 18 | @ Revision of guidelines on state aid for the environment and energy
23 returning old devices ) .
March 2 EU-wide criteria for end-of-waste status and by-products
Pending @ Strategy for a sustainable built environment )
publication March 30 | @ EU strategy for textiles
Pending | g Initiative to replace single-use packaging, tableware, and cutlery Apr 25 | @ Sustainable Products Policy Initiative
publication July 12 @ Mandatory requirements for recycled plastic content and plastic waste
Pending Methodologies for detecting and minimizing the presence of substances reduction measures
publication Concerning Oct 13 Skills Agenda, the next Action Plan for the Social Economy, the Skills Pact, @ Support with
Pending Harmonized information systems and the European Social Fund Plus cohesion
publication Nov. 29 | @ Framework for the policy on bioplastics and biodegradable plastics or policy funds,
: Just
Pending | @ Mandatory criteria and objectives for green public procurement (GPP) Compostable M;r TL:ansition
publication December Review of rules on the proper treatment of waste oils Mechanism,
; ; ; urban
Pending | @ Proposal for a global alliance for the circular economy and start of Pending | @ Industry-promoted notification and certification system to facilitate industrial initiatives
publication discussions for an agreement on natural resource management publication symbiosis |
I T
2021 2022 2025
| | |
S e 1 e " G
I : : )
From 2020 2023 2024
1 1 |
Pending { ] Improvementtof g Mar 22 | @ Legislative proposal on the fundamentals of environmental claims Jan 17 | @ Legislative resolution on empowering consumers in the green transition
L measurement an
publication modeling tools July 23 | @ Review of rules on end-of-life vehicles Feb 18 Waste reduction targets for specific waste streams
® Leadership in efforts July 28 @ Proposal for a new regulatory framework for batteries Mar 25 Revision of rules on waste shipments
Pending to reach a global . . . .
publication agreement on Oct 17 @ Restriction of intentionally added microplastics and measures on April 4 @ Review to strengthen essential requirements for packaging and to
plastics unintentionally released microplastics reduce (excessive) packaging and packaging waste
@ |ntegration of the Dec. 7 | @ Revision of the Directive on the restriction of the use of certain Apr 23 @ Legislative and non-legislative measures establishing a new right to
Pending circular economy into : hazardous substances in electrical and electronic equipment repair
publication gggeee?nldnéooperatlon Apr 24 | @ Revision of the Industrial Emissions Directive >

’VG.O ManagementSolutions
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Al

CAPEX
CBAM
CCfD
CISAF
CO,
COREPER
CSRD
DSA
EC
EIB
ESG
EPC
ESPR
ETS
EU
FTAs
GPP
GDPR
ICT

IDB

Artificial Intelligence
Capital Expenditure
Carbon Border Adjustment Mechanism
Carbon Contracts for Difference
Clean Industrial Deal State Aid Framework
Carbon Dioxide
Committee of Permanent Representatives
Corporate Sustainability Reporting Directive
Digital Services Act
European Commission
European Investment Bank
Environmental, Social & Governance
Energy Performance Contract
Ecodesign for Sustainable Products Regulation
EU Emissions Trading System
European Union
Free Trade Agreements
Green Public Procurement
General Data Protection Regulation
Information and Communication Technologies

Industrial Decarbonization Bank

Ns’o ManagementSolutions

Making things happen

InvestEU
IPCEI
ITS
MFF
MFP
NFRD
OPEX
PMO
POP
PPP
PPWR
REACH
GBER
SVHC
usSD
VAT

WEEE

EU funding and investment program
Important Projects of Common European Interest
Implementing Technical Standards
Multiannual Financial Framework
Multiannual Financial Perspectives
Non-Financial Reporting Directive
Operational Expenditure
Project Management Office
Persistent Organic Pollutants
Public-Private Partnership
Packaging and Packaging Waste Regulation
EU Chemicals Regulation
General Block Exemption Regulation
Substances of Very High Concern
United States Dollar
Value Added Tax

Waste Electrical and Electronic Equipment

Management Solutions 2025. All rights reserved
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