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Criminal compliance policy

Management Solutions, as an
international consulting firm
focusing on the provision of
business advisory, finance, risk,
organization, technology and
process-related services, hereby
outlines its Criminal Compliance
Policy with the aim of
communicating, both to
Management Solutions
professionals (hereinafter MS or the
Firm) and to all our stakeholders, our
firm commitment to rigorously
complying with the criminal
legislation applicable in all countries
in which we provide services, and
states that engaging in any criminal
action (both in the services we
provide to our clients and in our
internal management activities) is
strictly forbidden.

Although this policy is applicable to
all MS professionals, regardless of
the type of contract that governs
their employment or business
relationship, position, or
geographical area in which they
conduct their work (including

students on work experience), it is
especially relevant for members of
the management team, since they
also have the duty to ensure that
their teams comply with this Policy,
as well as to resolve the doubts and
concerns raised to them by staff.

The Compliance Committee has
been created as the highest
guarantor of the supervision,
monitoring and control of the Firm's
criminal compliance obligations,
having been granted autonomous
powers of initiative and control in
order to effectively carry out its
work. As a second line of defense,
the Compliance function is
responsible for ensuring compliance
with criminal law in the Firm,
supervising the controls performed
and making sure that the actions
decided upon are implemented, as
well as promoting any criminal
compliance issues that may be
identified as relevant to the Firm.

In order to avoid any resulting
economic, reputational and/or
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criminal impact, the Firm has
implemented a Criminal Compliance
Management System and is
committed to continuously
improving it. This System represents
a model of organization and
management that has the
appropriate monitoring and control
measures in place in order to
prevent crimes of a criminal nature
or to significantly reduce the risk of
such crimes being committed, thus
implementing the level of control
that is required by law.

The aforementioned Criminal
Compliance Management System
provides for the definition, review
and achievement of criminal
compliance objectives; establishes
performance measurement
indicators for related processes;
develops a robust criminal
compliance information and
documentation system; structures a
Control Model that includes a
Control and Review Plan, audits and
certification by independent
organizations; ensures
communication and awareness
raising about the importance of the
Firm’s entire Control Framework in
general and Criminal Compliance
Policy in particular; is regularly

reviewed by both the Compliance
Committee and the Partners
Committee, and is subject to
continuous improvement.

Zero tolerance for non-compliance
is materialized by the fact that
everything is subject to the Firm's
disciplinary and sanctioning powers,
in accordance with the principles
and rules provided for by the
legislation in force, and it is
imperative that all professionals
report to the Global QA Head any
instances of non-compliance of
which they might be aware (which
will be managed ensuring
anonymity and therefore avoiding
any kind of retaliation against those
reporting in good faith, in addition
to being governed by the notes of
independence, objectivity,
confidentiality, data protection,
secrecy of communications and
guarantees for the persons affected
by the communications).
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M <oluti Professional C Jiting Services

M, Solutions is an international ¢ lting firm whose core mission s to
deliver business, risk, financial, organisation, technology and process-related advisary
services.

For further information please visit Www.managementsolutions.com

Follow us at: h’l’iﬂ

© Management Solutions. 2018
All rights reserved

A sights resevved. Cannot be reprodoced, dstributed, publicly disciosed, converted, totally or parsally, feeely or with a chage, in any wiry of procedure, without the express written
wahorzation of Mansgement Selution.

The d in thi 15 merely to be used a3 8 guideline. Management Solutions shall not be held responsitie for the use which could be made of the
Information by thied parties. Nobody is erzitied 20 wse tis materisl except by ol Sokstions,

Madrid Barcelona Bilbao London Frankfurt Paris Warszawa Zirich Milano Roma Lisboa Beijing New York Boston Atlanta
Birmingham San Juan de Puerto Rico Ciudad de México Medellin Bogota Sao Paulo Lima Santiago de Chile Buenos Aires





