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Why AI StudioTM?

AI Studio™ is Management Solutions’ subscription service for the accelerated development of generative Artificial 
Intelligence (GenAI) solution MVPs, enabling organizations to explore and validate use cases quickly and with limited 
investment.

AI Studio™ enables organizations to transform an idea into a minimum viable product in just a few weeks, allowing 
early assessment of its functional and technical feasibility before committing to large-scale development. This 
approach enables organizations to reduce uncertainty, shorten decision-making cycles, and prioritize initiatives with 
the greatest potential for impact.

Built on the Firm’s accumulated experience across clients and sectors, and powered by GenMSTM, Management 
Solutions’ GenAI development framework, AI StudioTM combines business insight, technological capabilities, and 
regulatory expertise to accelerate experimentation with GenAI through a practical, secure, and results driven 
approach.

AI Studio™ addresses the key challenges associated with launching GenAI initiatives, enabling organizations to:

	Rapidly validate business ideas by turning them into functional MVPs in approximately three weeks.

	Reduce decision-making time and costs by avoiding full-scale development projects without prior evidence of 
expected value.

	Access specialized capabilities without having to build them in-house, through a managed GenAI MVP 
development service.

	Leverage reusable knowledge and best practices from the Firm´s experience in previous projects across different 
sectors and environments.

	Anticipate the solution’s key design elements from the earliest stages.

	Embed security and compliance criteria from the outset, facilitating subsequent evolution toward a robust 
solution aligned with applicable regulations.

Management Solutions 
has created AI Studio™ to 
accelerate development 
of GenAI use cases, lower 
barriers to entry, and facilitate 
the transition to real, secure, 
and scalable solutions.
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Scope of AI StudioTM

The services included in AI Studio™ cover the key activities required to rapidly define, build, and evaluate a GenAI MVP, while 
considering its potential future evolution.

Defining the use case
- Translating the business requirement 

into a viable and scoped MVP 
proposal.

-	Defining the MVP’s scope, objectives, 
and evaluation criteria.

- Early consideration of relevant 
business, technology, and data 
constraints.

MVP Development

-	Rapid build of a simplified yet 
operational version of the solution.

-	Configuration of the components 
needed to demonstrate use case 
functionality.

-	Application of best practices and 
reusable assets acquired from 
previous developments.

-	Deployment of the MVP in controlled 
environments with the required 
levels of security and confidentiality.

Preliminary preparation for 
scaling
- Initial assessment of results, 

expected value, and design 
alternatives.

- Reuse of the MVP as a foundation for 
a potential production solution. 

- Identification of dependencies, 
target architectures, and relevant 
integrations.

- Consideration of future security, 
validation, testing, and monitoring 
requirements.
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Integrated expert knowledge
It brings together specialists in GenAI,  
architecture, data, and systems with business and 
regulatory experts,  facilitating dialogue between 
functional requirements and technical design.

Sectoral and geographic adaptability
It draws on the Firm’s experience across  
multiple industries, regulated sectors, and regions, 
enabling each MVP to be tailored to the client’s specific 
context.

Security and Confidentiality
The service is provided under high security standards, 
incorporating the necessary safeguards for handling 
sensitive information based on the client’s context.

Industrialization vision 
from the start
Although the goal is to build an MVP, potential 
constraints for future implementation are considered 
from the outset, including architecture, security, and 
validation.

Features of AI StudioTM

Initiatives developed using AI StudioTM have the following features:

Speed
MVPs are developed in approximately  
3 weeks, accelerating idea validation and 
decisionmaking.

Accessibility
Allows you to explore GenAI use cases through 
a subscription model, at a significantly lower cost 
compared to traditional development from scratch.

Value-driven
Each MVP is designed to provide practical  
evidence regarding the utility, viability, and 
expected outcomes of the use case.

Reusability
The work done on the MVP can serve as a  
foundation for the subsequent development of the final 
solution, maximizing the value of the investment made.
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AI StudioTM Components

Managed subscription service

A recurring service model that provides customers with a stable capacity to explore and 
develop GenAI MVPs in a planned, agile, and predictable manner.

Specialized development capacity

Management Solutions’ multidisciplinary teams define, build, and evaluate MVPs, 
combining expertise in generative AI, architecture, data, systems, business, and 
regulations.

Acceleration methodology

A work approach focused on short cycles and rapid results, enabling the transformation 
of ideas into functional prototypes within just a few weeks.

Knowledge base and reusable assets

Leveraging accumulated knowledge, best practices, design alternatives, and reusable 
components from previous developments, reducing the risk of errors and accelerating 
execution.

Secure Execution Environment

Service delivery under security and confidentiality frameworks tailored to the client’s 
needs, enabling experimentation in contexts with high information protection 
requirements.

Complementary support services

Optional, discounted access to: (i) AI specialists for on-call support, (ii) testing and 
technical validation mechanisms, (iii) support for scaling to a pilot, and (iv) support in 
forecasting post-implementation costs

AI StudioTM is a managed service for accelerating GenAI MVPs, structured into different components that help reduce time, 
costs, and uncertainty in early-stage experimentation.
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Management Solutions has experience developing and reviewing AI systems across all sectors, while ensuring 
regulatory compliance.

In-house Development. Management Solutions develops advanced solutions and minimum viable products in 
Generative AI in-house, maintaining production systems within the company.

Specialized team. Management Solutions has an international hub of over 1,200 data scientists who combine 
technical and quantitative expertise with solid regulatory knowledge and certifications from major cloud providers 
(AWS, Azure, and Google).

AI Models and Regulatory Practice. Management Solutions has led the development of numerous AI models 
(supervised learning, unsupervised learning, NLP techniques, deep RNNs, etc.) with applications that include fraud 
detection, risk classification, energy forecasting, AML, XAI, and the measurement of reputational or model risk. At 
the same time, MS has been involved in implementing regulatory requirements across a range of industries, such as 
financial services, telecommunications, and insurance.

Experience with regulators and supervisors. Management Solutions has been ranked No. 1 by the ECB in all areas 
(11 lots covering risk areas, internal models, and horizontal supervisory support). We provide external expert support 
for On-Site Inspections (OSIs) and Internal Model Investigations (IMIs) under the Single Supervisory Mechanism (SSM).

Interpretable models. Management Solutions has extensive experience in developing interpretable models 
and applying interpretability techniques across across industries, including banking, insurance, energy, and 
telecommunications.

Credentials

Management Solutions
Leading Business Consulting Firm

Management Solutions is an international consulting firm that provides advisory services in business, finance, 
risk, organization, technology, and processes.

Management Solutions has a multidisciplinary team of 4,000 professionals—covering functional, 
mathematical, technical, and systems integration expertise— operating from more than 50 offices and serving 
clients in over 50 countries across Europe, the Americas, Asia, Africa, and Oceania.

What sets Management Solutions apart is its deep understanding of its clients’ industries and its strong sector-
specific and functional expertise.
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More information

Javier Calvo Martín  
Partner at Management Solutions  

javier.calvo.martin@managementsolutions.com

Manuel Ángel Guzmán  
Partner at  Management Solutions  

manuel.guzman@managementsolutions.com

Segismundo Jiménez Lainez  
Director at Management Solutions 

segismundo.jimenez@msspain.com

R&D Division. Management Solutions allocates 10% of its resources to R&D, enabling it to remain at the forefront of artificial 
intelligence. It is a co-founder of the iDanae Chair (intelligence, data, analytics, and strategy) in partnership with the UPM 
(Polytechnic University of Madrid), through which it conducts research projects on GenAI.

In close collaboration with the Royal Spanish Academy of Sciences (RAC), Management Solutions is a supporting member 
of the RAC and actively participates in various research projects involving AI applications in areas such as sustainability and 
the efficient training of neural networks.

In-house development of GenMSTM, the GenAI systems development framework, and proprietary advanced 
modeling tools, as well as libraries such as the ModelCraft™ Library, featuring advanced AI/XAI techniques. 
Management Solutions’ tools and solutions cover multiple areas of advanced modeling, including dashboards and proprietary 
interpretability modules, as well as the management and definition of cloud architectures and services; Gamma™, a model 
governance and MRM tool that incorporates inventory, workflow management, a document repository, and MRM reports; 
and Hatari™, a tool for quantifying reputational risk based on information from media and social networks, using innovative 
artificial intelligence and NLP techniques.
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Management Solutions, Professional Consulting Services

Management Solutions is an international consulting firm whose core mission is to deliver business, risk, 
financial, organization, technology and process-related advisory services.

For more information visit www.managementsolutions.com
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